Wellfleet Board of Selectmen
Minutes of the M eeting of September 11, 2012
Council On Aging Building, 7:00 p.m.

Present: Chair Berta Bruinooge, Jerry Houk, John Morris€egnnis Murphy, Paul Pilcher; Town
Administrator Paul Sieloff.

Chair Berta Bruinooge called the meeting to ordét@0 p.m.

Announcements, Open Session and Public Comment:

* Bruinooge announced that the Town Charter prohibgmbers of the Finance Committee from
serving on any other Town Committee except thedPersl Board, therefore Members appointed to
the Town Administrator, Fire Chief or any other guoittee must resign. Bruinooge confirmed that
Finance Committee members can serve as liaisonsumggsted a future Charter change to allow
Finance Committee members to be on limited ad bauittees moving forward. Sieloff suggested
adding Richard Willecke to the Town Administratar&ning Committee.

Motion 13-0316: Houk moved to appoint Richard Willecke to the ToMaministrator Screening

Committee. Murphy seconded the motion and it hSse.

» Dale Donovan announced that the Wellfleet Commupdatsum will hold an open forum entitled
‘What’s On Your Mind Wellfleet’ on Monday, Septemi®#, 2012 at 7:00 p.m. The public is invited
to attend and speak their mind on any issue.

APPOINTMENTS

Motion 13-0317: Houk moved to change the appointment of TeresaePéniim an alternate member to a
regular member of the Energy Committee with a tenaing June 30, 2015; to appoint Robert Kelly ® th
Building and Needs Assessment Committee with a tarding June 30, 2015; to appoint Gary Locke to the
Board of Health with a term ending June 30, 2016rrdsey seconded the motion and it passed 5-0.

USE OF TOWN PROPERTY

Motion 13-0318: Morrissey moved to approve the application receivech Shellfish Promotion and Tasting
(SPAT) requesting the use of use of the severalilpeperty locations (see attached Use of Towné&itgp
request for full venue and activity fsfrom Wednesday, October 10, 2012 at 12:00 a.mugsday, October
16, 2012 at 12:00 a.m. for Wellfleet OysterFesivdis. No Use of Town Property fee applies. khy
seconded the motion and it passed 5-0.

PUBLIC HEARING (7:15p.m.)

Building Department Fees
Motion 13-0319: Murphy moved to approve proposed fee changes topimjects on the Town of Wellfleet
Building Permit Fee ScheddleMorrissey seconded the motion and it passed 5-0.

Proposed Marina Fees

In an effort to raise money for Marina Enterprigmé, Harbormaster Michael Flanagan proposed chargin
$10 a daily fee per vehicle to park at the Marifkmuk and Bruinooge did not think that chargingaakpg

fee at the Marina was fair to the businesses lddhiere. Pilcher requested a more thoughtful pgalbfvom
Flanagan before any decision on parking fees. Sdlectmen suggested exemptions for beach and Marina
sticker holders and creating regulations for owgrhparking as a first step. The Selectmen agitesd
charging a $10 fee for parking at the Marina fosteyFest 2012 was acceptable and directed Flatagan
work out the details and logistics, including kewpa free parking area open for boat slip owners.
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Motion 13-0320: Houk moved to allow Harbormaster Michael Flanagaoharge a $10 fee for parking at the
Marina during OysterFest 2012. Pilcher seconded thotion and it passed 5-0.

Tax Rate Classification Hearing

Assessor Nancy Vail informed the Selectmen thatdakeate had not been set so Bruinooge said thene
would be continued at the September 25, 2012 $eterineeting. As many members of the Non-Resident
Taxpayers Association were in the audience to viieg opinion about the proposed residential tax
exemption, Bruinooge allotted 20 minutes for disows.

Robert Kelly, now a Wellfleet resident, said thahfresident taxpayers are not necessarily weatibyifehey
are not allowed a vote on the tax emption propdasaipuld be taxation without representation. Kelffered
to pay the cost to conduct a survey of all Wellfleapayers on the exemption issue if the Selectvene
willing to respond to all land owners. Moe Barotaepposed to the idea, however said the goalrisrable
and thinks the exemption is insulting to non-restdaxpayers who make up 70% of the residentiabtese.
Barocas suggested that an exemption plan mustsenqted in an orderly fashion during the summessea
when most non-resident tax payers are living inliféet. Non-resident taxpayer Lila Croen said sded the
tax abatement rules and suggested the Town gratgrabnts to those in need of financial assistaki¢alter
Croen added that the exemption was acceptablevdstequitable. He suggested that the Town muyostrek
the business base if they want to encourage yoeaple to live and work in the community. Karen dmrg
told the Selectmen that she thinks the non-residemiayers are angry at the proposal because tjugitpaf
Association members did not know about the plasdvance and it was presented at a Selectmen méleting
coincided with the Non-Resident Taxpayers Annuaktifey. Walter Croen added that it should have been
mentioned by the Selectmen in July 2012.

Pilcher said that he would like to work togethethwion-resident taxpayers to find a better planiand
requesting that the Town Assessor return at adudate to speak about the financial hardship exemphd
other discretionary exemptions. Morrissey saigvhated to see the tax exemption issue placed agarda
item for the September 25, 2012 Board of Selectmeeting to continue the discussion and get as much
feedback as possible from the non-resident taxgayer

USE OF TOWN PROPERTY

Motion 13-0321: Houk moved to approve the application received ftglia Vivante of the Wellfleet
Recycling Committee requests the use of the Towhgdaking lot on Saturday, October 6, 2012 froa(®:
a.m. to 12:00 p.m. for a Community Shredding Dagnsjered by the towns of Wellfleet, Truro and Eastha
Free paper shredding (1-2 box limit) for residents by volunteers in conjunction with the Doc Sluied
Corp. No Use of Town Property fee applies. Pitcdezonded the motion and it passed 5-0.

BUSINESS

DCR request for Board acquiescence to eminent domain for the acquisition of the Town property along
theold railroad right of way for the Cape Cod Bike Trail: Sean Provencher and Donna Boogdanian from
the DCR requested that the Board of Selectmen @ahevDCR to acquire approximately 13.93 acresud la
located at LeCount Hollow Road in Wellfleet usingieent domain to become part of the state parlesyst
and used for conservation and recreation purﬁoﬁsther, if the land is released to the DCR,the/n

would put the matter on the warrant for approval@awvn Meeting in April 2013.

Motion 13-0322: Pilcher moved to support eminent domain for theugsition of the Town property along

the old railroad right of way for the Cape Cod Bik&il. Murphy seconded the motion and it pass€d 5

Update on Gull Pond Road Project, the FY 12 CDBG program and use of Program Income: Alice Boyd
of Bailey Boyd Associates spoke to the Selectmeutne completion of phase one of the projectveno
grant on Gull Pond Road and that five new housaddwoon begin construction. Thirty-six families i
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Wellfleet are eligible to benefit from the Commuyni2evelopment Block grant that was awarded to Wéstf
and Truro. Boyd requested ideas for utilizingiedtigrant in the amount of $100,000 for affordaldeising.

Regional Wastewater M anagement Plan and special commission recommendations: Andrew Gottlieb,
Executive Director from the Cape Cod Water Provec@ollaborative, spoke to the Selectmen about
Commission recommendations on the Regional Wastewédnagement Plan. The conclusion: The
Commission has noted a decline in water qualitCape Cod and as a region, we have an obligation to
restore water quality. No final decisions on htw tegion will work together to restore water gyatias
decided upon or implemented. The Collaboratiieaging at the merits of inter-municipal cooperatand
building relationships with towns, facilitated byetCounty, and evaluating opportunities for joilanming
and pooling resources to lower remediation cotso cooperative solution is found, the issue \él
dropped. The Collaborative will report to Commisgars later in year and discuss its findings afaer 1,
2013. Gottlieb noted that the County had no irsteirepursuing a regional water treatment faciiitythe
whole Cape.

Beach Sticker Raffle Item for OysterFest: Gary Sorkin, on behalf of the Wellfleet Local Hing
Partnership and the Wellfleet Housing Authorityuested approval from the Selectmen for the Beach
Department to donate a 2013 Summer Non-ResiderdtBsticker to raffle at OysterFest 201X he beach
sticker has a $250 face value. Beach Administi@tmanne Grout Thomas approved the request.

Motion 13-0323: Murphy moved to approve the donation of a 2013 Saniion-Resident Beach Sticker to
raffle at OysterFest 2012 to benefit the Wellfleetal Housing Partnership and the Wellfleet Housing
Authority. Morrissey seconded the motion and &g 5-0.

Matthew Parent shellfish grant ownership issue: Pilcher reviewed the two returned certified lesteent to
Philip Allain®. Shellfish Constable Andrew Koch said that hekspto Allain earlier in the week and Allain
requested that his name not be removed from the graase his move to South Carolina does not watk
Pilcher said that a final hearing on the issueliess scheduled for the Board of Selectmen meeting o
September 25, 2012.

Berta Bruinooge recused herself from voting on Shellfish licensing issues and turned the meeting over to Paul
Pilcher. John Morrissey also recused himself from the Barrio proceedings.

Karl Barrio shellfish license/per mit hearing request: Karl Barrio and his lawyer Craig Nickerson
requested that the Selectmen grant him a hearirectmsider lifting the ban on his shellfish gricgnse and
commercial shellfish permit. Barrio says he had@we to present that was not available at theeMar,
2012 Board of Selectmen meeting. Pilcher reviewetemo from Town Counsel Mary Giorfjitat stated
that the revocation of Barrio’'s commercial shelifigermit extended to the end of its life, Decen8ir2012
and the revocation of grant license extends t@titeof its life on November 15, 2015. Barrio’s nsel's
claim that the Town'’s shellfish regulations provideonly a 60 day suspension is based on a faulty
interpretation of the regulation and that Barristlbis right to appeal because Nickerson failefiléan
appeal with the Superior Court within the 60 dayeirame allowable.

Koch has not changed his opinion.

Motion 13-0324: Houk moved to grant Karl Barrio a hearing to prasnew evidence and expedite hearing.
Murphy seconded the motion and it passed 2-1 (&ijch

Pilcher directed the Administration office to schieda public hearing on the issue after receivirgrtew
evidence from Mr. Barrio and his Counsel.

Recess: 9:10 p.m. to 9:15 p.m.

Request from Alfred Pickard to discusstheinstallation of sidewalks: Planning Board member Alfred
Pickard requested an extension of the sidewalkliation for Holbrook Avenue. Assistant Town
Administrator Tim King said that there was no furglprovision for this extension for the projectaeon at
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Town Meeting in April 2012. The Selectmen, Kingldfickard did agree that a small extension of the
sidewalk past the Pearl Restaurant and aroundbtimeicto the crosswalk may be feasible providetttiea
Town has sufficient funds remaining in the approgedstruction project.

Motion 13-0325: Pilcher moved to include the sidewalk projecextend to the crosswalk near the Pearl
Restaurant near the Town Pier. Murphy secondethtitmn and it passed 5-0.

Wastewater Planning Ad Hoc Committee Proposed Charge
Motion 13-0326: Pilcher moved to approve the Charge for the Cetmpmsive Wastewater Planning Ad Hoc
Committeé as amended. Houk seconded the motion and it g&s8e

Proposed changesto Marina Advisory Committee charge: Ned Hitchcock reviewed a proposed revision of
the Marine Advisory Committee chafggnd asked that the Selectmen approve the propesgdage to be
presented and voted on at the April 2013 Town NhgetiSieloff recommended making the Marina Advisory
Committee a Board of Selectmen appointed committes placing an article to recommended removirg th
Marina Advisory Committee from the Town CharteiTatvn Meeting.

Motion 13-0327: Houk moved to approve the proposed revisionadMiarina Advisory Committee Charge

to be presented and voted on at the April 2013 Thleeting. Murphy seconded the motion and it passed

Marina Fuel Pricing Policy: Harbormaster Michael Flanagan reviewed the ctikiélIfleet Marina Fuel
Pricing Policy with the Selectmen.

Motion 13-0328: Pilcher moved to bring the Marina Advisory Conteet and Harbormaster back before the
Selectmen with a revised proposal. Murphy secomigeanotion and it passed 5-0.

Bid Award: Sieloff requested authorization for the Town Adisirator to award the bid for the Commercial
St. and Bank St. sidewalk and paving Project ortedelper 26, 2012.

Motion 13-0329: Murphy moved to authorize the Town Administratoateard the bid for the Commercial
and Bank Streets sidewalk and paving project irteeiper 26, 2012. Houk seconded the motion anasisgx
5-0.

TOWN ADMINISTRATORS REPORT

Sieloff asked about moving the October dates oBib@d of Selectmen meetings to accommodate
Bruinooge’s planned vacation. The Selectmen agie&dep the meetings on the second and fourthdbyss
in October. Sieloff reported that there was a namitor in the library that showed the energy sgsifrom
the solar arrays at the library and fire stati@nuinooge requested that those savings numberstagopon
the Town website if possible. Sieloff updated 8stectmen on the solid waste disposal issue, gtttat the
Town is reviewing information from five vendors awdl schedule a meeting with SEMASS. Sieloff will
also give an update on the Fire Chief and Town Adbtriator searches at the September 25, 2012 8alact
meeting.

FUTURE CONCERNS

Bruinooge said she would be ‘*happy’ to work on ditlke to change the Town Charter to allow Finance
Committee to be members of Ad Hoc and temporaryroiti@es. Morrissey would like to address the statu
of the Pay As You Throw Committee at the Septer2Be2012 BOS meeting.

CORRESPONDENCE REPORT
Dennis Murphy had prepared the Correspondence Reparopy was made available for review.

MINUTES
Motion 13-0330: Pilcher moved to approve the amended minuteslgf3l, 2012, August 7, 2012 and
August 14, 2012, as amended. Murphy secondeahdtien and it passed 5-0.
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ADJOURNMENT
Motion 13-0331: Murphy moved to adjourn the meeting at 10:21 pmdl. ot to reconvene the public Board
of Selectmen meeting after the Executive Sesditouk seconded the motion and it passed 5-0.

MOTION 12-0332: Pilcher moved to take a teninute break and then go into executive sessiom regpect
to collective bargaining negotiations and not netiarthe regular meeting. Murphy seconded theanoti
Bruinooge, Pilcher, Houk Morrissey and Murphy eaald yes, and the motion passed 5-0.

Respectfully submitted,
Amy Voll, Executive Assistant

1 SPAT Use of Town Property Application for OystesF2012

2 Town of Wellfleet proposed Building Permit revis®

3 August 20, 2012 letter from DCR to Chairman Braige re: Cape Cod Rail Trail

* August 24, 2012 email from Gary Sorkin requesbegch sticker as raffle item

® Copies of Certified Mail sent from Wellfleet Towtall to Philip Allain

®8/28/12 memo from Town Counsel Mary Giorgio “Batsirequest for a hearing on the BOS’s shellfisingieand
grant license revocation decision”

" Proposed Comprehensive Wastewater Planning AdG#memittee Charge

& Proposed revision of the Marina Advisory ChargeTown Meeting 2013

® Wellfleet Marina Fuel Pricing Policy 2012
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